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Who this is for:
This e-book is for anyone who wants to build apps to solve business 
challenges without having coding experience, also referred 
to as citizen developers. It introduces Microsoft Power Platform low-code 
solutions and how citizen developers can get started right away. 

Estimated reading time: 6 minutes
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Have you ever thought, “I wish we had an app for that?” You’re not alone. 
There’s rapidly growing demand around the world for apps that can:

01. 
Turn your business ideas 
into apps—no coding 
experience required

01011

Support better customer 
and employee experiences.

Eliminate paper-based 
and manual processes.

Keep databases and 
files up to date.

Democratize dashboards 
and analytics.

Enable data-driven 
decision-making.

Automate repetitive tasks to 
free up more time to focus 

on strategic work.
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You might think that building apps like that would require teams of 
developers to write the code line by line. In the past, it would have. But 
today, with an innovative approach known as low-code development, 
you can build them yourself.

Using existing data, prebuilt connectors, and Excel-like expressions, 
nontechnical workers are becoming app developers. Democratizing 
app development across an organization creates opportunities for 
individuals and organizations alike to transform the way they work. 
These new apps are becoming part of the fabric of the workday across 
organizations of all kinds.

Eric McKinney, G&J Pepsi

Eric led an IT team tasked with creating mobile solutions, but 
software development wasn’t their main area of expertise. 
Using Power Apps, they now develop data-rich mobile apps to 
empower field personnel and others across the company.

Watch video >

55 Steps to Building Your First Business App

https://urldefense.com/v3/__https://customers.microsoft.com/story/821738-gj-pepsi-cola-bottlers-consumer-goods-microsoft-power-platform__;!!IfJP2Nwhk5Z0yJ43lA!Z68_gOFlXmHHdd_ZFUONG4lps8dVIkKxnCPjuQBPhW_dpYDBxD_j0PT6Y5iVKO8cuCueTCvd$
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Ready to make your business ideas a reality? With Microsoft Power Apps, 
you can rapidly automate processes and build custom apps to meet your 
business needs. These solutions connect to a wide range of data sources 
for maximum flexibility, including Office 365. Plus, the apps you build 
work seamlessly across the web, iOS, and Android devices. 

With Power Apps, it’s easy to start small with prebuilt templates and 
in-app guidance to deliver quick wins. Then, you can work your way 
up to creating more feature-rich apps and automating more complex 
processes. If needed, pro developers can extend Power Apps for fully 
custom solutions. Your IT department can rest assured that you’re  
using a platform backed by Microsoft—one they can govern to  
ensure security and compliance. 

Once you know how to use Power Apps, you can turn your ideas into 
reality faster than you may have ever thought possible. This empowers 
you to contribute to the success of your team and your business in highly 
visible and measurable ways.

02. 
Welcome, citizen developer
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Martin Lee, Autoglass

Discover how Power Apps changed the career path 
of Martin Lee, who has created over 40 apps for 
Autoglass so far.

Watch video >

75 Steps to Building Your First Business App

https://www.youtube.com/watch?v=E3clbGuHvzs&list=PL8IYfXypsj2CyuGjqjXHiMR6EtsPffLqU&index=3&t=0s
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Power Apps: Power Automate: 

Power BI: Power Virtual Agents: 

03. 
Introducing the  
Microsoft Power Platform  
With solutions designed to work together, you can quickly and easily 
build custom apps, automate workflows to improve business productivity, 
and analyze data for insights—no matter your level of technical expertise.

The focus of this guide is on Power Apps. The entire family of Power 
Platform solutions works together to provide extended capabilities. 

Build apps in hours—not months—that 
easily connect to data, use Excel-like 

expressions to add logic, and run on the 
web, iOS, and Android devices.

Automate workflows and integrate them 
directly in your apps with a low-code 

approach that connects to hundreds of 
popular apps and services.

Unify data from multiple sources. Create 
interactive, immersive dashboards and 

reports that provide actionable insights, 
and embed them directly in your apps.

Respond rapidly to your customer 
and employee needs—at scale—using 

intelligent chatbots, no coding required.

Learn more about Power Platform >
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Lauren Taylor, Manitou Park 
Elementary School

Assistant Principal Lauren Taylor used Power Apps 
to create an app for teachers and administrators 
to track student reading needs, reading levels, and 
background info.

Watch video >

95 Steps to Building Your First Business App

https://www.youtube.com/watch?v=v5xWpOT1V78
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You’ve probably already got some great ideas for how you could 
use Power Apps in your business. So, where do you start? Let’s go 
over some key steps before you begin building.

Step 2: 
Envision your app

Step 5: 
Start building

04. 
Get started with 
low-code apps in 
5 simple steps

Step 1: 
Identify your 
challenge

Step 3: 
Identify your 
stakeholders

Step 4: 
Pinpoint your data
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Power Apps in action

Common uses for Power Apps

Maintenance and repair 
processes

Project management

Proposal creation and 
workflows

Incident reporting

Training management

Resource scheduling

Asset tracking

Quality control

Appointment scheduling

Customer experience 
management

Interactive dashboards

Step 1: 
Identify your challenge

To be successful out of the gate, it helps to clearly define the business 
challenge you’re trying to solve—and to keep it simple. Choose a 
process you know well: how it works, who’s involved, and what will 
be impacted downstream. It also helps to have a business outcome 
in mind. Faster process? Better collaboration? Real-time visibility? 
Knowing the end goal will help make the app you create effective.

Step 5:
Start building

Step 4: 
Pinpoint your data

Step 3:
Identify your stakeholders

Step 2:
Envision your app

Step 1:
Identify your challenge

Keith Whatling, Senior Analyst at Arriva, envisioned an app to replace 
a paper-based incident reporting process. Engineers will be able to 
input data directly into the system, use GPS to identify the location 
of the incident, provide photos, and even scan barcodes to identify 
parts. And it’s all built using Power Apps.
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Step 2: 
Envision your app

Take time to define your vision for the app. It doesn’t have to be 
elaborate—just a few simple bullets about what you want it to do, 
what the benefit is, and what the experience will be like, along with 
a mockup of how the app could be structured. Getting a clear vision 
in your mind before you start will help you identify the functionality 
required to bring your app to life. You can update this document as 
you go through the process to further refine your ideas.

Step 5:
Start building

Step 4: 
Pinpoint your data

Step 3:
Identify your stakeholders

Step 2:
Envision your app

Step 1:
Identify your challenge
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The great thing about low-code apps is that they can be built 
by the same people who will use them. That means you and 
your team are likely key stakeholders, but who else will need 
to be involved? How will the app affect their daily work? What 
devices are they likely to use? Considering their needs early avoids 
surprises down the road and helps you deliver the greatest value. 
Here are some starting points:

You don’t have to address the needs of every stakeholder all 
at once. In fact, you’ll want to start small. However, it’s best to 
understand early on who could benefit from your app or provide 
valuable input along the way.

Step 3: 
Identify your stakeholders

App user: Who will interact 
with the application directly?

Data user: Who controls or 
uses data related to the app?

Customer: How will the 
application affect the 
customer experience?

Step 5:
Start building

Step 4: 
Pinpoint your data

Step 3:
Identify your stakeholders

Step 2:
Envision your app

Step 1:
Identify your challenge
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Apps rely on data to do their work, and many apps are primarily 
designed to collect data as well. They can access existing data 
in a location such as Excel, Dataverse for Teams, or a database. 
They can also be used to capture data, ranging from text to GPS 
location to video. If your app relies on external data, where will 
you source it? If you’re collecting data, where will you store it? 
Knowing where data will live and how you’ll manage it will help 
make your app a success. 

One great thing about Power Apps is that it natively works with 
data in Office 365, Dataverse for Teams, and Dynamics 365, and 
can connect to many other data sources. It’s also important to 
consider whether the data might be sensitive or proprietary and 
work with the appropriate people in your organization to keep 
it secure and compliant.

Step 4: 
Pinpoint your data How a Canvas App pulls data from a source, in this case, a SharePoint list.

Step 5:
Start building

Step 4: 
Pinpoint your data

Step 3:
Identify your stakeholders

Step 2:
Envision your app

Step 1:
Identify your challenge

“Customers” 
SharePoint List

Office 365 Site

Gallery

Name

Fred

Label

Label

Jean

T-Shirt Size

Small

Medium

Connection

Browse Screen

“Customers” Data Source

FormulasApp Start  
& Refresh
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Microsoft Power Apps 
templates >

With a clear vision of what you want to build, it’s time to get 
started. Building with Power Apps is easy and intuitive, with a drag 
and drop interface. If you’ve ever made a PowerPoint presentation, 
the design experience will feel familiar. 

To help you accelerate your innovations, Microsoft provides a wide 
range of resources for learning how to use Power Apps and Power 
Automate, including:

Step 5: 
Start building

App-in-a-Day 
Hands-On Labs >

Step 5:
Start building

Step 4: 
Pinpoint your data

Step 3:
Identify your stakeholders

Step 2:
Envision your app

Step 1:
Identify your challenge

Learning paths for 
all skill levels >
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https://powerapps.microsoft.com/blog/category/templates/
https://powerapps.microsoft.com/blog/category/templates/
https://www.microsoftevents.com/profile/web/index.cfm?PKwebID=0x1024196abcd
https://www.microsoftevents.com/profile/web/index.cfm?PKwebID=0x1024196abcd
https://docs.microsoft.com/learn/browse/?products=power-platform
https://docs.microsoft.com/learn/browse/?products=power-platform


Watch a Power Apps webinar

©2021 Microsoft Corporation. All rights reserved. This document is provided “as-is.” Information and views expressed in this document, including 
URL and other Internet website references, may change without notice. You bear the risk of using it. This document does not provide you with any 
legal rights to any intellectual property in any Microsoft product. You may copy and use this document for your internal, reference purposes.

Make your apps 
even smarter
Once you get the basics of Power Apps down, you can use it to do some pretty 
amazing things. For example, how about enhancing your apps with artificial 
intelligence (AI)? With AI Builder, you can enhance your apps and business 
processes with AI that’s easy to build and configure. Process forms automatically, 
detect objects in images, or make predictions based on your data. It’s all at your 
fingertips with Power Apps.

Start your free trial >Learn more about Power Apss >

Watch a free webinar to start your journey to becoming a citizen developer

Learn which business challenges to solve first along with practical tips and 
recommended learning paths.
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https://docs.microsoft.com/powerapps/webinars
https://powerapps.microsoft.com/ai-builder/
https://signup.microsoft.com/Start?sku=powerapps_viral&ru=https%3a%2f%2fweb.powerapps.com%2flogin%2fportal
https://powerapps.microsoft.com/ai-builder/
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